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HOLLY FOREST ASSOCIATION, INC.
BOARD OF DIRECTORS’ REGULAR MEETING MINUTES
September 16, 2025
4:00 p.m.

CALL TO ORDER/ROLL CALL
Chris Guttormsson called the meeting to order at 4:00 p.m. at the Sapphire Valley Community Center.

Board of Directors:

Chris Guttormsson, President
Melissa McKinnon, Vice President
Mike Armstrong, Treasurer
Michael Davidson, Director

John Burich, Director

Absent:
Scott Bebout, Director

Guest/Owner:
John Hill

Capital Vacations and Resort Management:
Trish Docherty, Sr. Director, Hospitality Operations
Jennifer Gainey, General Manager

L. APPROVAL OF MINUTES
A. August 7, 2025 Annual Meeting Minutes (Review Only)

The Board reviewed the August 7, 2025 Annual Meeting minutes. The minutes will be
approved at the 2026 Annual Meeting.

B. August 7, 2025 Organizational Meeting

MOTION: Melissa McKinnon moved to approve the August 7, 2025 Organizational
Meeting Minutes as presented. Motion was seconded by Michael Davidson and approved
unanimously.

II. ECC REPORT
No report presented.
III. FINANCIAL REPORT

Mr. Hill provided a financial update reporting that the dues collection rate as of July was 97.3%
of the budgeted amount, compared to 100% this same time last year. $40,000 was collected in
delinquent dues.
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IV. 2026 BUDGET APPROVAL
MOTION: Michael Davidson moved to approve the 2026 Budget as presented. Motion was
seconded by Mike Armstrong and approved unanimously.
V. OLD BUSINESS
A. Trays Island Road Update
Jennifer Gainey provided an update on the paving of Trays Island Road.
VI. NEW BUSINESS
A. Mailbox Installation Approval
Fire Station Location: Move the glass display case to the right and install 25 new mailboxes
next to the existing 1988 boxes.
Holly Forest Entrances 2 and 3: Install 25 mailboxes in between parcel boxes and construct
a roof over the new installation to provide protection. Both areas will be designed to match
the existing mailbox structures.
The total cost for both projects is $8,400.
MOTION: Michael Davidson moved to approve the amount of $8,400 for the installation
of two new mailbox clusters at the fire station entrance and the Holly Forest Entrances 2 &
3. Motion was seconded by Mike Armstrong and approved unanimously.
. Speedbumps Request
MOTION: Michael Davidson moved to decline the speed bump request on Elderberry Rd.
Motion was seconded by Melissa McKinnon and approved unanimously.
. Parking Policy
The Board discussed the current Parking Policy.
. Variance Request — VanFlorcke
MOTION: Michael Davidson moved to approve the variance request submitted by Gary
VanFlorcke at Lot 65 Buckberry Dr. Motion was seconded by Melissa McKinnon and
approved unanimously.
. Board Vacancy
Regarding the Board vacancy, Jennifer Gainey reported that Oscar Range did not want to
serve, and that he did not write himself in on the ballot. The Board decided to publish a call
for nominations to get candidates to fill the vacant seat.
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VII. MEMBER COMMENTS
The Board addressed some comments/concerns from an owner in attendance.
ADJOURNMENT

MOTION: Michael Davidson moved to adjourn the meeting at 5:00 p.m. Motion was
seconded by Melissa McKinnon and approved unanimously.
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